
HAWKS NEST CONDO ASSOC., INC. 
BOARD MEETING 

January 12, 2018 – CONFERENCE CALL 
 

PURPOSE OF MEETING: Update on the status of the Hawks Nest following Irma. 
 
CALL TO ORDER:  President Gary Tucker called the meeting to order at 2PM, on the 
date noted and posted at the Hawks Nest office. 
 
ROLL CALL: Gary Tucker, Alden Corley, Rosemary Smith, Charles Weidner, Mike 
Oostmeyer, Richard Holmes present. Also present were the General Manager Gary 
Rumberger and Kate Chaffin, Office Manager. There were 24 owners who called in to 
the conference call. 
 
 
 
APPROVAL OF MINUTES:  No minutes were available for approval. 
 
PRESIDENTS MESSAGE; Gary Tucker introduced George Keys whom is the 
public adjuster we have hired to help us recover the most money possible from 
Hurricane Irma. George also represented us in 2005 in which we had significant 
damages. He advised us that this damage is exponentially more significant due to 
the intensity of this storm. The experts feel that the concrete around the windows 
and doors has cracked from the high pressures that they experienced. He 
advised we are going to have to remove the drywall from around the doors and 
windows that has already not been removed. (We currently have about 300 sheets 
of drywall removed from the building.)  He also advised that we have loose 
concrete around the perimeter wall which is not a good thing.  Our preliminary 
numbers to fix this building are in the multiple millions.  George stated that it is 
his job to get the most money we are entitled to.  After all the reports are 
completed he will take them an impartial panel called arbitration. This is how he 
got us all the money last time, but it is a slow process. 
 
Gary tucker asked when we can expect some of the undisputed money to pay 
some bills and fix some the drywall that need replaced. 
 
George Keys replied if you do permanent repairs before the adjusters are done 
you are setting yourself up for a denial of your claim. This is a violation of your 
policy. The next letter they will send is to the insurance company asking for any 
undisputed money for us to pay some Irma incurred bills. 
 
Owner Bill Gerry asked if the insurance company is facing any time requirements. 
 
George Keys replied that they are required to complete their inspections within 90 
days. He said it has no teeth though because if there are mitigating 
circumstances they can take longer. (Major hurricanes in Texas, Florida, Puerto 
Rico, and the U.S. Virgin Islands) 
 



 
 
Debbie Briggs asked if it was wise to put 40% of the reserves into a fire pump and 
if the building might be a total loss. 
 
George Keys replied that the building will not be a total loss. Our job is to bring 
your board a gross value check for the damages and let them decide how to put it 
back together. 
 
Gregory Morakeas from Keys Claims asked if we have loss of use insurance on 
any of our policies 
 
We do not have loss of use insurance, we have checked with our own insurers.  
 
Owner Scott Hetzinger asked about the quality of the rest of the fire system 
besides the fire pump. 
 
Gary Tucker replied that the rest of the system is in great shape and the plan is to 
just tie in to the stand pipe that is there. He explained that it is inspected 
numerous time per year. 
 
Owner Bill Gerry asked what percentage we must pay the adjuster. 
 
Gary Tucker replied that they get 10% of the settlement. All the other companies 
that solicited us wanted at least 35%. 
 
PROJECTS; Gary Tucker stated the only project is the fire pump. Right now, we 
have prices on a “Cadillac” system. We are going to look at a gold, silver, bronze 
package with different locations and different things. Until we get those back 
there really isn’t anything to talk about right now. We are making progress though 
and I am confident we will get this done. We are also continuing to get bids on all 
the repairs that need done when we get the go ahead. 
 
FINANCE REPORT:  Mike Oostmeyer advised we are working to obtain a line of 
credit from our bank to pay for repairs until we receive our insurance settlement.  
Mike stated we are fine for now with the money we have in reserves. 
 
 
OLD BUSINESS:  The boats were a total loss and we were paid $21,000 for each 
boat. The issue of whether we replace or do not replace the boats will have to go 
to a vote of the owners. 
 
Owner Scott Hetzinger asked what type of time frame are we looking at to repair 
the building once we get the go ahead. 
 
Gary Tucker replied that it is his personal opinion that we will be closed until at 
least September 2018.  
 



NEW BUSINESS:  Gary Tucker stated that we need to set an annual meeting date 
sometime in May. He asked the board to check their schedules and get back to 
him or let the office know if it works for them. We can then let the owners know 
when it will be. 
 
We will now be posting updates on the website forum on the first and the 18th of 
the month so that the owners know when to look for them. 
 
We will also be looking at a bylaw amendment to lower the number needed for a 
quorum at the annual meeting. 
 
 President Gary Tucker announced that Alden Corley resigned as secretary. 
Manager Gary Rumberger will take care of the minutes for the meetings. 
.. 
 
 
 
 


