
HAWKS NEST CONDO ASSOC., INC. 
TELECONFERENCE BOARD OF DIRECTORS MEETING 

OCTOBER 16, 2014 
OFFICE – 11:00 A.M. 

 
 
PURPOSE OF MEETING:  Fill vacant Board member position, review HN No Pet Policy, General Manager’s update on 
projects, update from Treasurer on New BB&T bank, old business, new business and approval of meeting minutes from 
September Board Meeting. 
CALL TO ORDER:  President Gary Tucker brought the meeting to order at 11:05 A.M. on the date above noted, and at 
the HN office, the location specified in the notice for this meeting.   
DETERMINATION OF A QUORUM & ROLL CALL:  Board members present were Lew Werth, Charles Weidner, Kathy 
Clausen, Alden Corley, Rosemary Smith and Gary Tucker.  Also present was our General Manager Kristin Herbst.  
Owners present were Charles Lea, Harry Blakeley and Maryann Murphy.  Secretary Smith advised a quorum was 
present.   
OPEN BOARD POSITION:  Gary opened the meeting to discuss the vacancy on the Board.  All board members were 
apprised of this and all were sent the resume for Mr. Charles Lea.  Gary made motion to appoint Charles Lea to the 
board to fill the vacancy, motion seconded by Rosemary.  Roll Call Vote, Lew-Yes, Charles-Yes, Kathy-Yes, Alden-Yes.  
Motion unanimously approved by all board members. 
REVIEW HAWKS NEST NO PET POLICY:  Gary spoke about an owner showing up with a dog and things have now been 
straightened out with the owner.  Gary revisited the HN policy and it is still within the requirements with the ADA.  
However there is a difference between a service animal and an assistance animal.  Owners with service animals must 
give the HN office notification they are coming with a service animal.  There is a difference between a service animal 
and an assistance animal. Notification must be received several weeks prior in order to give the office sufficient time to 
make sure the person is legitimately bringing a service animal or an assistance animal.  With an assistance animal the 
person must be handicap or legally disabled from a mental illness.  The difference between a service animal and an 
assistance animal is that a service animal must provide a task and an assistance animal does not have to provide any 
task.  All owners are required to provide a certification and a doctor’s letter is not sufficient.  Hawks Nest still has in 
place a “NO PET POLICY” and we are in compliance with the ADA.  
GENERAL MANAGER’S UPDATE ON PROJECTS:   Kristin gave an update on project list discussed at our September Board 
Meeting: 
BOAT DOCK RAILING/LIGHTS:  Unable to move the solar panels from large Tiki to boat dock however, staff is working 
on a handrail.  Seawall will be done with reflection yellow paint and black tread on top of the boat dock.    
BATH MATS:  Purchased 20 mats for the tubs and is searching for larger ones for the shower stalls. 
TIMERS:  Not yet completed by barbecue grill and under large Tiki as maintenance staff are working on the bathroom 
and kitchen ceiling projects…8 bathrooms and 10 kitchen ceilings have been completed.   
ICE MACHINE:  Project will be a while because the game room floor has many loose tiles which have to be repaired first.  
Drainage for the machine was located while Alden worked with an owner and found it had not been filled in with 
concrete.  Kristin and Alden requested our owner to get an estimate on the hallway tiles and what it would cost to do 
the entire game room area over. 
ENERGY EFFICIENT LIGHT BLUBS:  Kristin explained why HN is not using the spiral light bulbs in the dining room fixture 
because they do not work with a three way dimer.  Also, they will not work with a three way light switch however, they 
might be available but they cost $14.97.  Kristin is going to do an experiment and put LED’s in one unit at a total cost of 
about $200 if it sounds good to the board.  Kristin will keep the board apprised of the experiment.   
FLAG POLE LIGHT:  Need better lighting but island has electrical issue and is being worked on.   
SECURITY CAMERAS:  Nothing has been done on it yet.  Gary advised he is working on it and will keep all apprised. 
BALCONY LIGHTS:  Working on it and the cost will be around $384.00 and they will look exactly the same.    
SECURITY FENCE:  Contractor re-measured and will be able to install in about one week. 
TENNIS COURTS:  Kristin working closely with contractor and the scheduled start date is the 27th of October. 
TIKI HUTS:  Kristin has tried to contact Javier and left messages.  HN now has twelve (12) huts which need to be sprayed 
every two years.  They were sprayed two years ago at a cost of $1888 but we had less huts at that time.  Will keep 
board apprised as soon as she has a dollar amount. 



ROOF:  Kristin advised the roofer is waiting until after the rainy season.  Gary is in charge and working closely with 
them.  Possible start date about November 1, 2014.  
FORECLOSURES:  HN just got another one back.  The foreclosure dollar amount is down to $40,755 and our collections 
are down to $27,157.  Kristin advised final notices have been mailed and we have only one owner we are unable to 
contact due to death.   
SPA BENCHES:  Nothing has been done yet as flea market just opened.  Kristin checking on it next Sunday. 
PAINTING:  Capitol Painting (our contractor) made a visit, looked at the two blisters and took a sample.  They do not 
feel it is the paint.  Kristin & Gary are both on it and will take care and get it repaired.   
BOAT CANVAS/CUSHIONS:  Quote $559.75 
SLIDING GLASS DOOR REPAIRS:  Quote $1,451.00 
PRESSURE WASH & TEXTURING OF DOCK:  Quote $1,470.00 
TRITON HARDWARE/SOFTWARE:  Kristin advised we are working on a 7 years old server and has quote for a cloud 
server at a cost of $75.00 per month per user.  She feels it would be beneficial to have a Cloud Server due to the fact we 
are in Hurricane alley and it would protect our proprietary information.  Gary wants to look into it further and have a 
board discussion.   
SOFA MATTRESSES & MECHANISM:  HN fixed eight (8) in the past 2 years at a cost of approximately $4,000.  Carmen 
suggested we try to barter with Fred’s Beds to see if he would buy them back or trade for some night stands, lamps, 
etc.  If they are not interested Kristin would like to put them on Craig’s List in order to get some money back to HN. 
TREASUER’S UPDATE:   Charlie discussed in the past two signatures were required.  Currently Charlie reviews daily each 
and every check issued.  Gary advised we have a policy in place and previously Centennial Bank required two 
signatures.  Gary will review and discuss the procedures further with Charlie.  Gary did have a few questions for Charlie 
because he expected a lot more benefits other than the higher interest rate.  Charlie advised we will receive 
approximate $3,000 interest this year.   
OLD BUSINESS:  Gary has been reviewing items that we are working on and not getting done.  At our annual meeting 
some owners were concerned about the microwaves.  Board agreed we would upgrade to a better one and only 
purchase digital ones.   
KIDS BICYCLES:  Kristin advised she has not yet purchased them but it is on her list. 
SEPTEMBER BOARD MINUTES:  Secretary Smith requested board approval of the minutes which had been emailed to all 
members.  Board unanimously approved as submitted with minor corrections.  Rosemary will forward minutes to Bruce 
for posting on website and also to Bob Hogg for his posting.  
SLEEPER SOFA UPDATE:  Lew will contact Ryan on approximate delivery date and info on spot-cleaner to be used.  Lew 
also discussed with Ryan about bathroom projects and he and Gary will meet with Ryan when they are in Keys.   
SLIDING DOORS:  Alden wanted to know about the sliding doors in 501.  Gary working on it and getting glass doors to 
open and close the proper way.  Gary advised all projects moving ahead.   
Gary opened the floor to owners: 
Mary Ann Murphy mentioned the sliders are hard to open.  She also feels we need to check on door locks as the keys 
are getting hard to use.  Also, suggested board look into putting a safety bar outside the shower for safety.  Gary 
suggested Ms. Murphy fill out the survey sheets to make sure the office is aware of any issues.  Conversation followed 
with regard to owners donating timeshare weeks…Gary advised of our policy on foreclosures or quick claim deed to HN 
and then we sell them.  HN biggest concern is getting the maintenance fees paid. 
Mr. Blakely commented on the great job the staff is doing and a big thank you to all.  He feels every time he comes to 
the HN it is getting better. 
Alden wanted to add that all the staff is doing a great job and wanted to give a big thank you to all HN staff. 
ADJOURMENT:  Gary made motion to adjourn, seconded by Lew.  Board agreed to adjourn.  Meeting adjourned at 
12:08 P.M.   
 
Respectfully Submitted, 
 
 
 
Rosemary C. Smith 
Secretary  


